
1 – What is required of me as a supervisor? 
 
Purpose 

Help supervisors understand their purpose and expectations as a Disciple Leader. 

 

Preparation 

Prayerfully study these scriptures and resources.  

 “Honoring the Priesthood” by Elder Russell M. Nelson 

 “Realizing the Mission of BYU-Idaho” by President Kim B. Clark 

 Administering the Church: Handbook 2, Section 3 

What are the main things you learned from these resources? 

How do they help you and those you serve become better leaders in the workplace?   

Which messages will you share with those in this department?   

 

Making Connections 

These discussions will not only develop employees into stronger disciple leaders but will help them see 

the relevance of the gospel in their careers. Invite them to write down their impressions. Also, invite 

them to share pertinent, personal experiences that strengthen the doctrine being taught. 

Discussion:  What is my purpose as a BYU-Idaho employee? 

 How does the inspired organization of the Church of Jesus Christ correspond to the inspired 

organization of BYU-Idaho? What are the similarities? What are the differences? 

 How is BYU-Idaho a temple of learning? What is the connection between the Rexburg Temple 

and BYU-Idaho? How does this reflect on our employment at BYU-Idaho? 

BYU–Idaho, brothers and sisters, is a temple of learning. I have tried to use that phrase carefully so 

as to not confuse the House of the Lord with a temple of learning. But there are important patterns 

and parallels between the House of the Lord and temples of learning, with temples of learning 

referring specifically to the institutions of higher education sponsored by and affiliated with the 

Church. (Elder David A. Bednar, “BYU–Idaho:  A Disciple Preparation Center (DPC)”, Aug. 2004) 

 How does your role as a supervisor support the mission statement of BYU-Idaho? How are 

leadership development and disciple preparation connected? 

The development of disciple leaders is the focus of every aspect of BYU-Idaho. It is important for us 

to understand that as the University is pursuing this mission in the 21st Century, we are developing 

generations of disciple leaders for the Church and for the world in the dispensation of the fulness of 

time. (President Kim B. Clark, All-Employee Meeting, May 2007) 

 Think about a department in the university with which you don’t normally interact. Why are 

they important to the university? The students? Your work? 

 Since you’ve become a supervisor, what changes have you seen in your work (or) what changes do you 

anticipate in your work? How has the role in your career changed?  

http://www.lds.org/ensign/1993/05/honoring-the-priesthood
http://www2.byui.edu/Presentations/Transcripts/MiscellaneousAddresses/2007_05_10_Clark_RealizingtheMission.htm
http://www.lds.org/handbook/handbook-2-administering-the-church/leadership-in-the-church-of-jesus-christ/3.2#31
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Discussion:  What is expected of me as a disciple-leader? 

 What is a “disciple-leader”? Who exemplifies disciple leadership in your life? 

 What is the Savior trying to teach us about leadership in this scripture? How will you apply this 

scripture to your role as a supervisor? 

But I have prayed for thee, that thy faith fail not: and when thou art converted, 

strengthen thy brethren. (Luke 22:32) 

 How will you make a difference in the lives of your employees?  

But ye shall not be so: but he that is greatest among you, let him be as the younger; and he that is 

chief, as he that doth serve. (Luke 22:26) 

 Which Christ-like leadership qualities have you been able to demonstrate in your work lately? 

How? How can we engrave these qualities into our hearts? 

 If Christ was given your position at work, what would He do differently? How would He 

manage your employees? 

 

Application 

Through these activities, employees will be directly or indirectly invited to make a personal inventory of 

their own work and (through the Spirit) realize the specific things that they must do in order to become 

a better disciple leader.   

 Invite employees to make specific goals that will help them become a more Christ-like supervisor. 

Then, invite them to make a specific plan to achieve each goal.  Invite them to diligently pray for help 

to fulfill these goals.   

 Invite employees to write a letter to a disciple-leader (living or not) that they wish to exemplify. Invite 

them to tell this disciple-leader about specific attributes they are committing to emulate in their own 

leadership and how this disciple-leader’s example has motivated them to become better disciple-leaders.  

 Invite employees to take the Leadership Pattern Self-Assessment. How can you work towards becoming 

a better supervisor? Be specific. 

 

One on One (Conducted outside of the training by the head of the department) 

 Discuss the insights and impressions this employee had during and after the training.  What did he or 

she learn? How has he or she applied these insights in the workplace? What needs to be clarified?  

 Find a specific role of this employee that touches the lives of others and share it with him or her. 

 Discuss and develop this employee’s goals to become a more Christ-like supervisor. Help this 

employee develop a detailed plan to meet these goals.   

https://www.lds.org/scriptures/nt/luke/22.32?lang=eng#31
https://www.lds.org/scriptures/nt/luke/22.26?lang=eng#25

